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3 Simple Rules

1. Curate your story.

2. Employ the best people in the world with the 

best tools money can buy.

3. Get out of their way.
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Thank You





Ges Lonsdale
Head of Partnerships, Europe
Cover-More

The Global Travel Insurance Industry



The Global Travel Insurance Industry



CORE CAPABILITIES

Å Product knowledge

Å Distribution technology

Å Sales optimisation

Å Market experience
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UK & EUROPE

OUR BUSINESS

Å нлл ǎǘŀŦŦ ό¦Y ŀƴŘ LǊŜƭŀƴŘ IhΩǎύ

Å Work with multiple insurers

Å World Travel Protection command centre in the 
UK

Travel Car Hire 
Excess

Gadget WeddingPet

WHO WE ARE

Å Insurance broker and MGA

Å Multi-channel distribution ς partnerships, 
affiliates, aggregators & direct 

Å Embedded travel insurance and 24/7 travel 
assistance end to end (leisure and corporate) 

Å Travel portfolio complemented with lifestyle 
insurance products, such as car hire excess, pet, 
gadget, and cycle insurance.

European coverage and experience

PARTNERSHIPS STRATEGIC FOCUS

Products

Å Travel, Car Hire Excess and Pet Insurance

Segments

Å Banks, Neo-banks & Fintechs

Å OTAs, Travel Agents, Tour Operators

Å Holiday Rental accommodation providers

Å Retailers



COVID ς Impact on customer behaviour & attitudes



COVID has changed consumer behaviour 
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Shift to Digital

Travel focus - health, 
wellbeing and safety 

Social responsibility 



Distributors understand the shift ς health and wellbeing
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Distributors understand the shift ς digital
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Download Trip.com to your 
desktop for the easiest way to 
access out site

Cheap Flight Finder Extension
Get notified with the best 
deals while you search for 
flights on other websites!



Distributors understand the shift ς social responsibility
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Please confirm the ESG credentials of 
your organisation and the ESG 
standards your specific products and 
services meet



Travel insurance products & capability



Why travel insurers need to change the proposition
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Moving beyond COVID
Only 4 to 10% benefit from 

travel insurance 



How the travel insurance industry are changing the proposition
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Singapore  ς Beyond 
compensation

Australia ς Giving back

US & EU - Cancel For Any 
Reason

LatAm - Beyond Insurance

Sweden ς teleconsultation



Disruption & competition
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Self-service insurance 
for Partners

Digital insurance cards

Embedded insurance

Smart Apps

Non-insurance products



Regulation and distribution ς ŀ ōƛǊŘΩǎ ŜȅŜ ǾƛŜǿ



Distributor commission ς UK & Europe
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EIOPA Thematic Review - 2019

Netherlands regulator enacts mandatory 
requirement for distributors to disclose 

commission amount to customers ς w.e.f. July 2024

²ƘŀǘΩǎ ǘƘŜ ŘƛǊŜŎǘƛƻƴ ƻŦ ǘǊŀǾŜƭ

UK regulator introduces 
fair value assessment 
requirement - 2023

Belgian regulator requires insurer acquisition costs 
(including commission) and administration costs to 

be split out from total premium for customers - 
2018

Likely that other regulators will take some 
action in the course of the next 18 months ς 2 

years



wŜƎǳƭŀǘƛƻƴ ƛǎƴΩǘ ŀōƻǳǘ ǇǊƻŘǳŎǘΦ LǘΩǎ ŀōƻǳǘ ŘƛǎǘǊƛōǳǘƛƻƴ
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Trip Cancellation

COVID Coverage

Trip Delay

Medical Expenses

Baggage Delay

Travel Assistance

Travel insurance core 
benefits



Turn-key solutions for distributors
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Turn-key solutions for 
compliant distribution



An opportunity for collaboration



Partnership is the way forward
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[ŜǘΩǎ ƭŜǾŜǊŀƎŜ ƻǳǊ 
respective data, 
expertise and 
capability!


