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We lead the collective fight 

against insurance fraud and serve as 

the industry’s data hub for comprehensive fraud 

intelligence and analytics. We’ll help you protect 

your customers, reduce fraud-related costs and 

strengthen public trust in the insurance sector.
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Industry Success since 2006 
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 1300 +
Arrests Following 

IFB Investigations

  700 +
Convictions 

630
Custodial Years in 

Prison 
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The UK’s Insurance Fraud Threat Landscape

• Here are the Association of British Insurers (ABI) 

reported fraud statistics for 2024 published in 2025*

• UK insurers have reported an increase of detected fraud 

in 2023 from 2024

• The total number of fraudulent claims detected increased 

by 12% on 2023 reported numbers to 98,000 cases

• The costs of detected claims fraud is valued to be at 

£1.16 billion 

• The average claims fraud uncovered reduced to an 

average of £11,800 in 2024 from £13,000 in 2023

• There were 684,000 fraudulent insurance applications 

detected which was a 7.4% increase on 2023

• The costs of detected policy fraud is valued to be at 

£1.71 billion 
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Overall volume of 

detected 

fraudulent claims 

increased 12% in 

2024 worth £1.16bn 

12%

In 2024, insurers 

detected 98,000 

fraudulent claims

98 000

Fraud makes up 

39% of all crime 

reported in the UK 

39%

+7%

In 2024, insurers 

detected 684,000 

fraudulent policy 

applications, up 

7.4% from 2023

The average value of 

each claims fraud 

detected equates 

to £13,000

Insurance Fraud 

cost our industry 

£2.8 billion in 

2024

£2.8bn
£11,800

*2024 ABI Fraud Statistics published by the Association of British Insurers in November 2025

Fraudulent insurance claims continue to top £1 billion | ABI

https://www.abi.org.uk/news/news-articles/2025/11/fraudulent-insurance-claims-continue-to-top-1-billion/
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Travel Fraud Detection Landscape 
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Overall volume of 

detected Travel 

fraudulent claims 

increased 97% in 

2024 from 2023

97%

In 2024 Travel 

insurers detected 

2,020 fraudulent 

claims

2 020

+112%

In 2024, the Total 

value of detected 

Travel Fraud claims 

was £6.1million up 

112% from 2023

The average value of 

each claims fraud 

detected equates 

to ~£3,000

£3,000

• Here are the Association of British Insurers (ABI) 

reported Travel fraud statistics for 2024 published in 

2025

• UK insurers have reported significant increases in 

detection of travel fraud claims in 2024 from 2023

• The total number of fraudulent claims detected increased 

by 97% on 2023 reported numbers to 2,020 cases

• The costs of detected claims fraud is valued to be at £6.1 

million, up 112% on 2023

• The average travel claims fraud uncovered equates to an 

average of ~£3,000

• Caveat here is the numbers are still quite a low base and 

Travel Fraud is most likely going unreported or 

undetected 

• In 2025 IFB saw an 85% increase of fraud intelligence 

submission relating to Travel Fraud representing the 

biggest product line increase 
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Industry’s Fraud Threat Assessment
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• Political

• Economic

• Social

• Technology

• Environmental

• Legal

• Organisation

PESTELO
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Pressure on Business
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Political & Economic

• Likely continuation or 

intensification of the economic 

strain experienced in recent 

years

• Geopolitical risks creating 

growing uncertainty in global 

markets

• UK political climate increasingly 

volatile and unpredictable 

• Risk that a lack of cross border 

and cross sector data sharing 

doesn’t progress in line with 

UK Government Fraud Strategy 

Why?

A challenging economic environment puts financial strain on 

industry and increases the risk of fraudulent behaviour
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Synthetic Identities (Policy)
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Social

• Proliferation of cyber attacks, 

advanced data phishing 

methods and information 

shared on social media

• Threat actors can gradually 

build extensive digital profiles, 

creating the illusion of a 

genuine and trustworthy 

identity

• Multiple insurance product 

lines vulnerable to this threat 

along with wider public and 

private sectors

Why?

Where a threat actor combines genuine and fictitious 

information to create a new digital identity for a fraudulent 

insurance policy
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Deepfakes & AI (Claims)
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Technology

• AI generated images being 

seen in fraudulent Claims & 

Policies across multiple lines of 

business

• AI has lowered the bar to 

entry to commit fraud 

• Efficiency gains with 

technology allow fraud rings to 

submit low value claims faster 

and in bulk

• Progression towards complete 

end-to-end AI generated 

fraudulent claims 

Why?

Where advanced AI technology is used to create realistic videos, audio and 

images to submit a fraudulent insurance claim. Possibly supported by machine 

learning algorithms and automated tools to generate convincing fraudulent 

claims at scale
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Climate Threats
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Environmental

• Insurers have reported 

periodic spikes in fraudulent 

storm claims coinciding with 

weather events in recent years

• Scientists are projecting a 14% 

increase in wildfires in the UK 

by 2030 

• The number of people in the 

UK significantly at risk of 

flooding is expected to 

increase by 61% by 2050

Why?

Climate change will lead to extended periods of adverse 

weather that could be exploited for fraudulent insurance 

fraud claims
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Evolution of Vehicles
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Legal

• The connections that 

autonomous vehicles will rely 

on bring potential opportunities 

and risks

• How easy will it be to 

determine who or what was in 

control at the time of a 

collision?

• Current uncertainty around 

future laws and regulation

• Ongoing challenges investigating 

and enforcing offshore 

fraudsters targeting UK

Why?

The development of connected and autonomous vehicles 

could lead to new insurance fraud scenarios and risks
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Borderless Fraud
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Organisation

• Increasing reports of insurance 

fraud activity taking place 

across EU borders involving UK 

based nationals

• More than 70% of fraud in the 

UK originates from overseas or 

has an international element

• Insurance fraud included in 

INTERPOL 2026 Global 

Financial Fraud Threat 

Assessment

• Travel Insurance Fraud a likely 

target here 

Why?

It is likely that UK residents will continue to make 

fraudulent claims for incidents occurring overseas and 

international threat actors will increasingly utilise 

technology to target UK insurers from distant jurisdictions
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Thank You 
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Jon Radford | Head of Intelligence, Investigations & Data Services 

jon.radford@insurancefraudbureau.org

mailto:jon.radford@insurancefraudbureau.org
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